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Program Overview and Accomplishments (201-2022)

@ 365 crew members 2018 & 2019 Corps Network

|
© 337,317 project hours Members of the Year!

(® 1,937 acres of invasives removed 2019 Corps Network
/ 126 acres of wetland restoration PrOJeCt of the Year!

3,835 acres of wetland enhancement

. 7,033 acres of upland restoration
S

7,694 acres being monitored
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GulfCorps

A Restore habitats damaged by the Deepwater Horizon oil spill
A Restore the economy of the Gulf States by paying and training local

young people to do the work
s Handson training

s Workforce development skills
s Focus on job placement
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Partners and Locatlons

Local Crews

American YaouthWorks (TX and LA)

Student Conservation Assomaﬂon (TX and AL)
Limitless Vistas (LA)

CLIMB CDC (MS) - -

&OAIl EIl EI 6'1(') 001 | EOA
Coalition (FL) ‘

Management Team:

.' The Nature Conservancymplementing partner GULF T,thaturc@
The Corps NetworkWorkforce development CQRpS Conservancy &

nature.org

Student Conservation Associatio®rientation — THE

(and crews) Ember

The Ember AllianceFire/Chainsaw Training C\ e e(’ mph\(‘l\ﬂﬂk @

conservation
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Crew Activities/Capabillities

Invasive species removal
Native vegetation planting
Living shoreline construction
Endangered species conservation
Vegetation/biological surveys
Amenity installation/maintenance
Trail/boardwalk maintenance/repair
Prescribed fire and preparation
Education/outreach

Disaster relief/response
Boundary marking

And more!
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Louisiana Metrics for GulfCorps 20172021

Louisiana By the Numbers

38,890 %

GULFCORPS HOURS ACRES IMPACTED

2,226

1 1 6 9 ACRES MONITORED 9 728
?ﬁﬁiﬁ?ﬁﬁ?ﬁ"” @ PAID TRAINING HOURS
ACRES OF
ACRES OF WETLAND RESTORATION
PRESCRIBED FIRE
16,620
PLANTS PLANTED ACRES OF WETLAND
ACRES OF INVASIVE 11 ENHANCEMENT
SPECIES MANAGEMENT ACTIVE PROJECTS _
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LOUISIANA

Louisiana Project
Highlights

1. Big Branch Marsh Stewardship Project
2. Sam Houston Jones State Park
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Big Branch Marsh National Wlldllfe Refuge

4 years

One acre of pitcher plant bog
restoration

Six acres of trail/boardwalk
maintenance

12,900 native plants installed
Red-cockaded woodpecker nest
protection
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Christmas tree collection, bundling’
and placement in marsh for habitat
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Sam Houston Jones State Park

A 2019 - debris removal and recreation amenity maintenance

A 2020 - Hurricane Laura

A 2021 -3,500 longleaf pines planted to offset massive tree damage
from hurricane
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Training

S-212, Wildland Fire Chainsaws

S-130/190, Firefighter and Wildland Fire Behavior
Training

L-180, Human Factors in the Wildland Fire Service
Pesticide applicator certification

Community Emergency Response Team (CERT)
Training

GPS, GIS, monitoring techniques

Native and invasive species identification
Wilderness First Aid Certification w/CPR

OSHA 10-Hour Certification

Workforce Development Program
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Workforce Development Component

End of Term Interview

Minimum Requirements Recommended Trainings Ori1 30A06
‘ Industry Recognized Training Leadership Skills ‘ 3 Industry Recognized Credentials
‘ Project Related Training | : 4 , :
( - Critical Thinking 3 Project Trainings
‘ Orientation
‘ s Computer Skills and Basic | " Minimum of 12 PD Trainings or
Career Plan .
Software Activities
Active Listenin . . ( )
| g Presentation Skills 2 Mock Interviews
[ Assessments 5 |
; . . . Prepare and present an Elevator
‘ Workforce Development Sessions _ . Professionalism Speech to TCN or TNC Staff
‘ Professional Resume Completed Time Management | Conduct 2 interviews with
1 ) partners or potential employer
‘ Mock Interview : -
j Employment Process Complete 1 leadership or software
{ **Capstone Project - Portfolio | certification from our catalog of options |
{ JEDI program Financial Literacy | Create and conduct a presentation

s
e
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Gulf Corps Job Placements

GulfCorps Overall 2018-2021: 203 positive placements out of 230 (88%)
Louisiana: 25 positive placements out of 31 (81%)

Wildlife Technician | i Washington Dept. of Fish & Wildlife
Marine Wire Assistant 1 South Coast Electric

Conservation Information Manager i The Nature Conservancy
Youth Crew Coordinator i Texas Conservation Corps

Mote Marine Laboratory Interni Sarasota Dolphin Research 8
Disaster Recovery Specialist T Career Source Gulf Coast CONSERVATION
Environmental Education Intern i Black Bayou Lake NWR

Boise Wildland Firefighter i USDA National Forest Service
Outreach/Educator Bat Caves - Lewis Clark Caverns State Park

Biologist I T Mississippi Dept. of Environmental Quality

Nesting Techniciani University of North Dakota

Restoration Technician i Florida Fish and Wildlife Conservation Commission
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Examples of Success

Jasmine was a crew member on the LVI crew

and was named 2019 Corps Member of the Year

by The Corps Network. After completing a

OO0i 1T AO ET OAOT OEED AO 3AT AOI
office in Washington, D.C., she returned for her

second term with LVI.
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experience by making me a better leader. It has
made me more responsible, knowledgeable, and
more aware of my surroundings. It has given me

knowledge about how we have a major effect on fg_@;g\;_ks's‘s"*’zéiff?ﬂ'ﬁ

our community. Meeting and networking with : ,
people from all over the country who have the o;@e: ' ol
same goal of making the Earth a better place to ncieswithThe 52 o e by

EOA EAO AAAT AQAEOEI C86

P M""“%t_%
& NOAA
% y FISHERIES

U.S. Department of Commegndational Oceanic and Atmospheric Admin|stiatimmal Marine Fisheries Service



Louisiana Project Locations

ALouisiana Iris Species Preservation

AGrand Isle State Park

ASam Houston Jones State Park

AHollister Preserve

ANational Forests

ANational Wildlife Refuges

AThe Nature Conservancy in Louisiana
AArmand Bayou Nature Center

ALake Fausse Pointe State Park

AJean Lafitte National Park/Barataria Preserve

Louisiana Iris Species
5| Preservation Project -z
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AFontainebleau State Park APearl River WMA

AFairview Riverside State Park ATunica Hills WMA

ASt. Bernard State Park AManchac WMA

ATickfaw State Park AJoyce WMA

ABayou Segnette State Park AMaurepas Swamp WMA

ARockefeller Wildlife Refuge ASt. Tammany Parish (The Nature Conservancy)

APointe-aux-Chénes WMA
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Additional Slides for
Background Information Only
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